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Introduction 

This district strategic plan was developed at a very challenging, yet opportune time (2014) because so much of Georgia’s educational 

landscape was changing. For many years the key metrics for elementary and middle school accountability had been the passing rates on the 

Criterion-Referenced Competency Tests in Reading, English Language Arts, and Math. At the high school level, performance on End of Course 

Tests in English and math, along with graduation rates, had been viewed as the key elements for success. With the coming of the Milestones 

Assessment System, schools will now be evaluated on more rigorous end of grade or end of course assessments. 

Outside of the realm of assessment, other significant changes were happening. Schools began the implementation of a new curriculum with 

the introduction of the Georgia Standards of Excellence in math and language arts. Teacher and leaders also moved closer to full 

implementation of the Teacher and Leader Keys Evaluation Systems which have a strong focus on student growth as a component of 

personnel evaluations. In addition, schools were completing a third round of accountability under a new comprehensive instrument, the 

College and Career Readiness Performance Index (CCRPI), which contains dozens of indicators and performance targets including Lexile 

Levels, Exceeds Rates, Passing Core Classes, Attendance, and Graduation Rates.  

The CCRPI also has a strong focus on student growth. The largest category of points (25) on the CCRPI is in the area of Student Progress. 

Georgia elected to use Student Growth Percentiles (SGPs) as a measure with its state-tested subjects. Students obtain growth percentiles, 

ranging from 1 to 99, which indicate how their current achievement compares with that of their statewide academic peers who had similar 

score histories. For the CCRPI, schools receive points for students who earn SGPs of 35 or higher. Other SGP configurations have been 

selected to be part of teacher and leader annual personnel evaluations. This district strategic plan is specifically designed to account for these 

new growth metrics of school, teacher, and leader accountability. 
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The District Planning Process 

“Let our advance worrying become advance thinking and planning.” Winston Churchill 

 

In the summer of 2014, the strategic planning process started in Dougherty County with the formation of the District Planning Core Team. 

This Core Team consisted of key district leaders and representatives from the Georgia Department of Education. Initial Core Team members 

were: 

Dr. David Mosely Superintendent    Dougherty County Schools 

Dr. Ufot Inyang  Deputy Superintendent   Dougherty County Schools 

R. D. Harter  Director of Public Information  Dougherty County Schools 

Dr. Price Lane  School Board Member   Dougherty County Schools 

Iris Moran  District Effectiveness Team  GA Department of Education 

Terri Gaspierik  District Effectiveness Team  GA Department of Education 

Bobby Smith  District Effectiveness Team   GA Department of Education 

Kathy Rigsby  Special Education Specialist  GA Department of Education 

Kelly Tabb  Director of Professional Learning Southwest Georgia RESA 

 

The first task for the Core Team was to select individuals to serve on a larger District Strategic Planning Team. Selection for this team was 

based upon multiple criteria and the desire to provide representation from all school levels (elementary, middle, high), the various 

departments at the district office, and various positions throughout the district. An especially important criteria for team membership was 

that they needed to be known throughout the district as individuals of influence who could “Talk the Talk” and, more importantly, “Walk the 

Talk.” Additional team members were selected from outside agencies such as Southwest Georgia RESA and the Georgia Department of 

Education. A roster of the resulting Strategic Planning Team for Dougherty County Schools for 2014-2015 is shown of the next page. 
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Our 2014-2015 Strategic Planning Team 

Dr. David Mosely  Superintendent    Dougherty County Schools 
Dr. Ufot Inyang  Associate Superintendent  Dougherty County Schools 
RD Harter   Director of Public Information  Dougherty County Schools 
Dr. Lane Price  School Board Member   Dougherty County Schools 
Iris Moran   District Effectiveness Team  GA Department of Education 
Terri Gaspierik  District Effectiveness Team  GA Department of Education 
Bobby Smith  District Effectiveness Team   GA Department of Education 
Kathy Giddens  Special Education Specialist  GA Department of Education 
Kelly Young   Director of Professional Learning  Southwest Georgia RESA 
Jim Cable   School Improvement Specialist  Southwest Georgia RESA 
Tim Helms   Executive Director   Southwest Georgia RESA 
Jack Willis   Assistant Superintendent  DCSS 
Dr. Kim Ezekiel  Title I Director    DCSS 
Bob Fowler   Director of Facilities   DCSS 
Kenneth Dyer  Associate Superintendent  DCSS 
Dr. Farrell Young  Human Resource Director  DCSS 
Dianne Boges  Interim Director   Exceptional Students Office 
Dr. Jewel J. Faison  Charter School Consultant  Exceptional Students Office 
Trina Robinson  Gifted Supervisor   Gifted/Curriculum Office 
Mary Barkley  IT Specialist    DCSS - IT 
Marie Salter  Lead Media Specialist   DCSS 
Renee Bridges  Testing Coordinator   Testing and Evaluation 
Dr. Sonia McKenzie  Curriculum Coordinator   Curriculum 
Cheryl Smith  Instructional Data Specialist  Curriculum 
Cassandra Sampson Curriculum Coordinator   Curriculum 
Dr. Debra Pope Johnson Curriculum Coordinator   Curriculum 
Deborah Scheer  Curriculum Coordinator   Curriculum 
Dr. Gail L. Brown  Curriculum Coordinator   Curriculum 
Dr. Betty Graper  Curriculum Coordinator   Curriculum 
Michelle Bergozza  Curriculum Coordinator   Curriculum 
Lakeisha Hudson  Instructional Specialist   Curriculum 
Tracy Lane   Instructional Specialist   Curriculum 
Erika Carver  Instructional Specialist   Curriculum 
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Ellen Lane   Principal    Lincoln Elem. Magnet School 
Vontressa Childs  Principal    M. L. King, Jr. Elementary School 
Dr. Gail Solomon  Principal    Alice Coachman Elementary School 
Frederick Polite  Principal    Southside Middle School 
Vinson R. Davis  Principal    Monroe Comprehensive High 
Rodney Bullard  Principal    Albany High School 
Corey Sanford  Assistant Principal   Dougherty Comprehensive High  
Audrey Brown  Social Studies Instructional Coach Albany Middle School 
Patricia Littleton   Teacher – Grade 1   Live Oak Elementary School 
Melissa Pollock  ESP Teacher    Northside Elementary School 
Brandon Fenn  Student Advisory Council  Albany High School 
Jilmara Bigham  Student    Dougherty Comprehensive High 
Michael Whatley, Jr. Student    Dougherty Comprehensive High 
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At the opening meeting in August of 2014, Strategic Planning Team members were introduced to one another and charged with their primary 
task:  

Create a collaborative, consensus-driven, living document that serves as a framework for continuous school and district improvement. 

To facilitate their collaborative work, team members participated in a “Compass Points” activity facilitated by District Effectiveness Team 
members to determine group behaviors and work preferences. At the conclusion of this activity, it was evident that all points of the compass 
-- North, South, East, and West – were represented on the team, indicating a good balance of personalities and working styles. 

Team members then turned to the task of developing ground rules or norms for efficiently working together. Over time the following norms 
evolved and were adopted by the group. 

• Listen to and respect the opinion of others to create a productive, risk free environment for sharing ideas

• Come prepared and stay focused so that meetings can start and finish on time

• “One voice -- One sound”

Next, team members were oriented to the planning process that would be employed to create the district’s strategic plan. The graphic below 
shows the step-by-step process. 
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The steps in the Strategic Improvement Cycle play out in the district plan as follows: 

Who are we as a district?  Our core beliefs that guide our actions 

Where do we want to go?  Our future vision: What do we want for our students? 

How will we get there?  Our mission that drives our daily work 

Where are we now?   Our status quo and needs defined by achievement data and perception data 

What are our goals?   Our targets for continuous improvement 

What are our strategies?  Our strategies, interventions, programs, initiatives to address root causes 

How do we implement the plan? Timelines, resources, and persons to make it happen 

How do we monitor and adjust? Benchmarks, progress monitoring, continuous improvement 
 

Beliefs, Vision and Mission 

Another key piece of work -- designing drafts of belief statements, vision statements, and mission statements -- was started in the first 
meeting and continued into the next two meetings. This reflective process was done in small collaborative groups. Drafts of beliefs, vision, 
and mission statements were developed, and all team members were provided multiple opportunities to edit and make additions. The draft 
statements listed below are the consensus work of the Strategic Planning Team. 

Our Beliefs 

 Great results occur when dedicated teachers, motivated students, and engaged parents share high expectations and work together. 

 Every student is important, has unique needs, and deserves a quality education. 

 Early learning is critical to student success. 

 Safe, orderly, and supportive school environments are essential to student learning. 

 All schools should be learning communities that promote positive character, practice respect, and develop responsibility. 

 The district has the responsibility to provide and effectively use the best resources available, including technology, to maximize the 
talents and skills of students. 

 

Our Vision 

In partnership with our families and community, Dougherty County Schools will provide high quality educational experiences which lead 
to student success in college, careers, and life. 

 

Our Mission 

Dougherty County Schools: Building a Great Community -- One Student at a Time. 
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A Data Portrait of the District 

If you torture the data long enough, it will confess. _Ronald Coase, Economist 

The next step involved determining where we are as schools and as a district. To this end, large amounts of student performance data were 

collected, organized, and analyzed to create a graphic “data album” for Dougherty County Schools. This large amount of performance data 

was divided into the elementary, middle, and high school levels for the district. This data provided a strong focus on several years of required 

state tests such as the CRCTs, EOCTs, Writing Assessments, graduation rates, SAT results and much more. Test data were examined down to 

the grade level and to content domain level, and the greatest areas of needs were identified and root causes were identified. School 

accountability data from the 2012-2014 College and Career Ready Performance Index were examined at the category performance level and 

the indicator performance levels. This comprehensive CCRPI report included several dozen different data points, including student growth 

percentiles (SGPs), Achievement Gap, Lexile Levels, Challenge Points, and Climate Star results for the district schools.  For this analysis, 

Dougherty County’s CCRPI performance was compared to the average state performance at the elementary, middle, and high school levels. 

Median student growth percentiles for the state tested subjects and courses were also reviewed to provide an added dimension to the 

analysis. 

 

To better inform the strategic planning process, large amounts of perception data were collected by surveying over 1200 certified and 

classified staff. These employees were asked to respond to the four questions that are derived from SWOT (strengths, weaknesses, 

opportunities, threats) analysis techniques. The district-wide feedback from this survey was informative and was reviewed and distilled by an 

ad hoc data team and then presented to the Strategic Planning Team. A summary of this feedback in provided starting on page 35. 

 

This strategic plan also took into account a wealth of information collected in the summer of 2014. Presidents of local institutions of higher 

education, along with Dougherty County School Superintendent Butch Mosely, formed a collaborative to address issues and perceptions 

regarding the county’s educational P-16 systems. Staff from the University of Georgia’s Fanning Institute and the Carl Vinson Institute 

interviewed over 400 educators, parents, students, citizens, and other stakeholders, harvesting over 2,000 comments regarding the state of 

local education. Their findings and short-term strategies were carefully reviewed and utilized to develop this district strategic plan. 
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Commentary on Elementary Reading Performance: 

The graph shows Dougherty County’s three-year elementary school 
reading CRCT performance for all students. 
 
Over the last three years, Elementary Reading scores are trending in a 
positive direction with a nine-point reduction in the “Does Not Meet” 
performance level and a five-point increase in the “Exceeds” 
performance level. 
 
The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in reading is 91%. 
 
The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in reading is 95%. 

 
 

Commentary on Elementary Language Arts Performance: 

The graph above shows Dougherty County’s three-year elementary 
school Language Arts CRCT performance for all students. 
 
Over the last three years, Elementary Language Arts scores have 
remained relatively static in the “Does Not Meet” performance level 
and have experienced a five-point decrease in the “Exceeds” 
performance level. 
 
The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Language Arts is 85%. 
 
The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Language Arts is 90%. 

(For all CRCTs graphs, the percentage of all students who scored at the Does Not Meet level is represented in red; the percentage of students who scored at 
the Meets level represented in green; and the percentage of students who scored at the Exceeds level is shown in yellow.) 
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Commentary on Elementary Mathematics Performance: 

The graph above shows Dougherty County’s three-year elementary 
school Mathematics CRCT performance for all students. 
 
Over the last three years, Elementary Mathematics scores are trending in 
a positive direction with a four-point reduction in the “Does Not Meet” 
performance level and a six-point increase in the “Exceeds” performance 
level. 
 
The Dougherty County “Meets and Exceeds” rate for 2014 Full Academic 
Year (FAY) students in Mathematics is 81%. 
 
The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Mathematics is 85%. 

 

 

Commentary on Elementary Science Performance: 

The graph above shows Dougherty County’s three-year elementary 
school Science CRCT performance for all students. 
 
Over the last three years, Science scores have remained relatively static 
in the “Does Not Meet” performance level and the “Exceeds” 
performance level. 
 
The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Science is 73%. 

The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Science is 81%. 
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Commentary on Elementary Social Studies Performance: 

The graph above shows Dougherty County’s three-year elementary 
school Social Studies CRCT performance for all students. 

Over the last three years, Elementary Social Studies scores are 
trending in a positive direction with a five-point reduction in the “Does 
Not Meet” performance level and a three-point increase in the 
“Exceeds” performance level. 

The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Social Studies is 75%. 

The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Social Studies is 83%. 

Commentary on Fifth Grade Writing Performance: 

The graph above shows Dougherty County’s three-year “Meets and 
Exceeds” rates for fifth grade writing for FAY students. 

Over the last three years, fifth grade writing scores are trending in a 
negative direction with a four-point reduction. 

The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in writing is 81%. 

Beginning in 2015, writing performance will be a part of the ELA scores 
at the elementary level. 
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2014 CCRPI Performance by Category for Elementary Schools 

Dougherty County Elementary Average by Category compared to the Georgia Elementary Average 
 

 

Commentary on 2014 Elementary CCRPI Performance: 

 Overall the District Elementary CCRPI district average was up over two points from 2013. 
 2014 Performance rose in the first four categories, but dropped some in the Gap and Challenge categories. 
 2014 Performance in the Graduation Predictor Category is a specific area of concern because it is 24% below the state elementary 

average. 
 2014 Performance on the Gap Category is 40% above the state elementary average. 

 

(Schools can score points on the CCRPI in the six categories shown above: Content Mastery (CRCTs), Readiness, Graduation (HS)or Graduation (ES/MS), Progress 

Points (SGPs), Achievement Gap, and Challenge Points for Flags and Exceeding the Bar indicators.) 
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The Dougherty County Elementary Average compared to the Georgia Elementary Average by Indicators 1-5. 

 

Commentary on 2014 District Elementary School Performance on CCRPI Indicators 1-5:  

 While test scores on ELA, Reading, and Math are just below the state average, performance in Science and Social Studies is 10% lower 
than the state elementary average. 
 

(Performance on the individual indicators is the performance divided by 10. Thus, 8.5 represents an 85% Meets and Exceeds rate.) 
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The Dougherty County Elementary Average compared to the Georgia Elementary Average by Indicators 6-14 

Commentary on 2014 Elementary School Performance on CCRPI Indicators 6-14: 

 While district performance is near or above the state average on several indicators, performance is significantly lower on indicators 8
(Writing), 9 and 10 (Lexiles), and 14 (Percent of students scoring Exceeds level).
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Commentary on Middle School Reading Performance: 

The graph above shows Dougherty County’s three-year middle school 
Reading CRCT performance for all students. 

Over the last three years, middle school Reading scores are trending in 
a positive direction with a seven-point increase in the “Exceeds” 
performance level. 

The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Reading is 93%. 

The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Reading is 96%. 

Commentary on Middle School Language Arts Performance: 

The graph above shows Dougherty County’s three-year middle school 
Language Arts CRCT performance for all students. 

Over the last three years, Language Arts scores have remained 
relatively static in the “Does Not Meet” performance level and the 
“Exceeds” performance level. 

The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Language Arts is 90%. 

The Georgia state average “Meets and Exceeds” rate for 2014 Full  
Academic Year (FAY) students in Language Arts is 93%. 
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Commentary on Middle School Mathematics Performance: 

The graph above shows Dougherty County’s three-year middle 
school Mathematics CRCT performance for all students. 
 
Over the last three years, Mathematics scores have remained 
relatively static in the “Does Not Meet” and the “Exceeds” 
performance levels. 
 
The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Mathematics is 81%. 
 
The Georgia state average “Meets and Exceeds” rate for 2014 
Full Academic Year (FAY) students in Mathematics is 87%. 

 

Commentary on Middle School Science Performance: 

The graph above shows Dougherty County’s three-year middle 
school Science CRCT performance for all students. 
 
Over the last three years, Science scores have been erratic with 
significant swings in all three performance levels. School year 2014 
saw a large increase in the “Does Not Meet” performance level 
and a large drop in the “Exceeds” performance level. 
 
The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Science is 73%. 
 
The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Science is 81%. 
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Commentary on Middle School Social Studies Performance: 

The graph above shows Dougherty County’s three-year middle school 
Social Studies CRCT performance for all students. 
 
Over the last three years, middle school Social Studies scores are 
trending in a positive direction with a 15-point decrease in the “Does 
Not Meet” performance level and a 13-point increase in the “Exceeds” 
performance level. 
 
The Dougherty County “Meets and Exceeds” rate for 2014 Full Academic 
Year (FAY) students in Social Studies is 79%. 
 
The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Social Studies is 83%. 

 

 

Commentary on Eighth Grade Writing Performance: 

The graph above shows Dougherty County’s three-year “Meets and 
Exceeds” rates for Eighth Grade Writing for FAY students. 
 
Over the last three years, eighth grade writing scores are trending in a 
positive direction with a four-point increase. 
 
The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in writing is 80%. 
 
Beginning in 2015, writing performance will be a part of the ELA scores 
in Middle School. 
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2014 CCRPI Performance by Category for Middle Schools 

Dougherty County Middle School Average compared to the Georgia Middle School Average 
 

 

Commentary on 2014 Elementary CCRPI Performance: 

 Overall, the 2014 Middle School CCRPI district average was up over five points from 2013. 
 2014 performance rose in the first four categories, but dropped in the Gap and Challenge categories. 
 2014 performance in the Graduation Predictor Category is an area of concern because it is 15% below the state elementary average. 
 2014 performance on the Gap Category is 14% below the state elementary average. 
 In 2014, the Challenge Points Category was an area of success at middle schools. 
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The Dougherty County Middle School Average compared to the Georgia Middle School Average by Indicators 1-5 
 

 

Commentary on 2014 Middle School Performance on CCRPI Indicators 1-5:  

 While 2014 district CCRPI performance is near the state performance in ELA, Reading, and Social Studies, significant gaps in 
performance exist in Math and Science at the middle school level. 
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The Dougherty County Middle School Average compared to the Georgia Middle School Average by Indicators 6-13 

Commentary on 2014 Middle School Performance on CCRPI Indicators 6-13: 

 While district performance is near or above the state average on several indicators, performance is significantly lower on indicators 8
(Writing), 9 (Lexiles), and 13 (Percent of students scoring at the “Exceeds” level).
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Commentary on Ninth Grade Literature and Composition Performance: 

The graph above shows Dougherty County’s three-year Ninth Grade 
Literature and Composition performance for all students. 

Over the last three years, Ninth Grade Literature and Composition 
scores are trending in a positive direction with a four-point decrease in 
the “Does Not Meet” performance level and a five-point increase in the 
“Exceeds” performance level. 

The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Ninth Grade Literature and 
Composition is 81%. 

The Georgia average “Meets and Exceeds” rate for 2014 Full Academic 
Year (FAY) students in Ninth Grade Literature and Composition is 88%. 

 

Commentary on American Literature and Composition Performance: 

The graph above shows Dougherty County’s three-year American 
Literature and Composition performance for all students. 
 

Over the last three years, American Literature and Composition scores 
are trending in a positive direction with a seven-point decrease in the 
“Does Not Meet” performance level and a nine-point increase in the 
“Exceeds” performance level. 
 

The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in American Literature and Composition 
is 86%. 
 

The Georgia average “Meets and Exceeds” rate for 2014 Full Academic 
Year (FAY) students in American Literature and Composition is 92%. 
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Commentary on Algebra Performance: 

The graph above shows Dougherty County’s three-year Math I/Algebra 
performance for all students. 

Over the last three years, Algebra scores have remained static with 
low performance in both the “Does Not Meet” performance level and 
in the “Exceeds” performance level. 

The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Coordinate Algebra is 18%. 

The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Coordinate Algebra is 41%. 

Commentary on Geometry Performance: 

The graph above shows Dougherty County’s three-year Math 
II/Geometry performance for all students. 

Over the last three years, Geometry scores have remained static with 
low performance in both the “Does Not Meet” performance level and 
in the “Exceeds” performance level. 

The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Geometry is 15%. 

The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Geometry is 41%. 
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Commentary on Physical Science Performance: 

The graph above shows Dougherty County’s three-year Physical 
Science performance for all students. 
 
Over the last three years, Physical Science scores are trending in a 
positive direction with a 17-point decrease in the “Does Not Meet” 
performance level and a 17-point increase in the “Exceeds” 
performance level. 
 
The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Physical Science is 77%. 
 
The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Physical Science is 84%. 

 

Commentary on Biology Performance: 

The graph above shows Dougherty County’s three-year Biology 
performance for all students. 
 
Over the last three years, Biology scores are trending in a positive 
direction with a nine-point decrease in the “Does Not Meet” 
performance level and a seven-point increase in the “Exceeds” 
performance level. 

 

The Dougherty County “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Biology is 61%. 
 
The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in Biology is 76%. 
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Commentary on United State History Performance: 

The graph above shows Dougherty County’s three-year United States 
History performance for all students. 
 

Over the last three years, United States History scores are trending in a 
positive direction with a six-point decrease in the “Does Not Meet” 
performance level and a five-point increase in the “Exceeds” 
performance level. The improvement rate needs to be accelerated 
given the significant gap between local and state performance. 
 

The Dougherty County “Meets and Exceeds” rate for 2014 Full Academic 
Year (FAY) students in United States History is 41%. 
 

The Georgia average “Meets and Exceeds” rate for 2014 Full Academic 
Year (FAY) students in History is 74%. 
 

 

Commentary on Economics Performance: 

The graph above shows Dougherty County’s three-year Economics 
performance for all students. 
 
Over the last three years, Economics scores are trending in a positive 
direction with a seven-point decrease in the “Does Not Meet” 
performance level and a 13-point increase in the “Exceeds” performance 
level. The improvement rate needs to be accelerated given the significant 
gap between local and state performance on this test. 
 
The Dougherty County “Meets and Exceeds” rate for 2014 Full Academic 
Year (FAY) students in Economics is 59%. 
 
The Georgia average “Meets and Exceeds” rate for 2014 Full Academic 
Year (FAY) students in Economics is 82%. 
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Commentary on Eleventh Grade Writing Performance: 

The graph above shows Dougherty County’s three-year “Meets and 
Exceeds” rates for eleventh grade writing for FAY students. 
 
Over the last three years, eleventh grade writing scores are trending in 
a positive direction with a five-point increase. 
 
The Georgia state average “Meets and Exceeds” rate for 2014 Full 
Academic Year (FAY) students in writing is 95%. 
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2014 CCRPI Performance by Category for High Schools 

Dougherty County High Schools Average compared to the Georgia High School Average 

Commentary on the 2014 High School CCRPI Performance: 

 The overall High School CCRPI district average was up over five points from 2013.
 2014 Performance rose in the EOCT, Readiness, Progress, and Challenge categories, but dropped significantly in the Gap category.
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The Dougherty County High School Average compared to the Georgia High School Average by Indicators 1-8 

Commentary on 2014 High School Performance on CCRPI Indicators 1-8: 

 While district performance is near the state average in Language Arts and Physical Science, it is significantly lower in Algebra,
Geometry, Biology, US History, and Economics.
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The Dougherty County High School Average compared to the Georgia High School Average by Indicators 9-18 
 

 

Commentary on 2014 High School Performance on CCRPI Indicators 9-18:  

 While performance is at or near the state high school average, significant gaps exist in performance on indicators 11 (SAT/AP), 12 
(Accelerated Credit), 14 (Lexiles), and 15 (Exceeds Level). 
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District Wide SAT Results for Dougherty High Schools 
 

Year Reading Math Writing Total 

2012 438 427 422 1287 

2013 435 420 423 1278 

2014 430 424 421 1275 

 

 
 

Commentary/Analysis on SAT Performance:  

 In 2014, district scores continue to lag significantly behind both the Georgia average and the US average. Locally, performance has 
decrease in all areas over the last three years. 
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District Median Student Growth Percentile Data (2014) 

Commentary on 2014 Reading SGP Performance: 

Median SGPs in reading ranged from a high of 62 in the sixth grade 
to a low of 49 in the fifth grade. 

This pattern of SGPs indicates that students are improving slightly 
(above 50) versus their academic peer groups in grades 4, 6, and 7. 

Reading scores are not given at the high school level. 

Reading SGPs will not be calculated  in 2015 because reading is 
being integrated into ELA scores. 

 

 

 

Commentary on 2014 ELA SGP Performance: 

Median SGPs in ELA ranged from a high of 58 in the seventh grade 
to a low of 35 in the fourth grade. 

Scores in the 30s and 40s indicate that a considerable number of 
students are losing ground versus their academic peer groups in 
ELA. 

In 2015, reading and writing performance will be assessed on the  
ELA Milestone. 

A median SGP of 35 indicates that 50% of the students fell below a 
35. Low median SGPs like these could have significant impact on 
the SGPs used in the teacher and leader evaluations. 
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Commentary on 2014Math SGP Performance: 

Median SGPs in math ranged from a high of 57 in the sixth grade 
to a low of 25 in the seventh grade. 

Scores in the 20s, 30s, or 40s indicate that a considerable number 
of students are losing ground versus their academic peer groups in 
math. 

A median SGP of 25 indicates that 50% of the students fell below a 
25. Low median SGPs like these could have a significant impact on
the SGPs used in the teacher and leader evaluations.

Commentary on 2014 Science SGP Performance: 

Median SGPs in science ranged from a high of 63 in the eighth 
grade to a low of 30 in the sixth grade. 

Scores in the 30s and 40s indicate that a considerable number of 
students are losing ground versus their academic peer groups in 
science. 

A median SGP of 30 indicates that 50% of the students fell below a 
30. Low median SGPs like these could have a significant impact on
the SGPs used in the teacher and leader evaluations.
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Commentary on 2014 Social Studies SGP Performance: 

Median SGPs in social studies ranged from a high of 70 in the 
seventh grade to a low of 34 in the fourth grade and on the US 
History EOCT. 

Scores in the 30s indicate that a considerable number of students 
are losing ground versus their academic peer groups in social 
studies. 

A median SGP of 34 indicates that 50% of the students fell below a 
34. Low median SGPs like these could have a significant impact on 
the SGPs used in the teacher and leader evaluations. 
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School Climate Star Ratings 

In 2014, the College and Career Performance Index added Climate Stars at the school level. This addition was an effort to assess schools in 

four broad areas: School Climate, School Discipline, Safe and Substance Free Learning, and School Wide Attendance. Each domain counts 25% 

of a school’s overall Climate rating which results in one to five stars being awarded. In this first year, three Dougherty schools received one 

star, four schools received two stars, seven schools received three stars, six schools received four stars, and three schools received five stars.  

An analysis of area ratings revealed that 20 of Dougherty’s 24 schools received their lowest rating in the Surveys Area which is based on the 

results state-required surveys of students, staff, and parents. Here the same analysis showed that 16 schools in the district suffered because 

of low participation rates by their staffs. Also 10 schools had low student participation on the required surveys. For 2014, the expectation was 

that 75% of students and staff should complete the surveys. District and school staff should review responsibilities for survey administration 

going forward to prevent schools from losing stars because of low participation by students or staff on these surveys. 

If the survey participation issues had been resolved, the lowest domain likely would have been in School Discipline, which is primarily 

determined by In-School and Out of School suspension rates, alternative school placement, and expulsions. A further analysis of this data set 

should be performed at each school. This analysis should also include data from the Safe and Substance Free Learning area that reflects the 

number of incidents related to drugs, violence, bullying, and harassment. 
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Professional and Classified Staff Surveys 

Large amounts of perception data were collected by surveying over 1200 certified and classified staff of all schools. These employees were asked 
to respond to the four questions that are derived from SWOT (strengths, weaknesses, opportunities, threats) analysis techniques. The district-
wide feedback from this survey was informative and was reviewed and distilled by an ad hoc data team and then presented to the Strategic 
Planning Team. A summary of this feedback in provided next. 

Summary of Results from Professional Staff 

What do you feel are the greatest challenges that we are facing in our schools and in our system? 

Parental involvement/support Class size/Student-to-Teacher Ratio 
Discipline or student behavior Poverty 
Lack of instructional time Student Retention 
Student reading levels Consistency 

Which current projects, programs, or initiatives are working well and are producing positive results for our students, staff, schools, and 
system? 

Technology integration STAR 
Reading programs  Saxon 
CAB (Caring Adult in the Building) RTI (Response to interventions) 
Flexible Learning Program 

Which current projects, programs, or initiatives are not working well and need to be changed or abandoned? 

RTI (Response to interventions) Early Intervention Program 
Student Behavior Plans (Behavior/Discipline/PBIS) Instructional time 
Student Learning Objectives  Class size 
Technology related issues  Wonders 
Saxon Common Core 
Testing TKES 
Special Education 
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Are you aware of any other projects, programs, or initiatives that we should be considering that would be beneficial to our students, staff, 
schools, and system? 
 

Night School      PBIS 

Lexia Math       Schoology 
i-Ready       Read 180 
Saxon Math       Literacy Blocks 
Saturday School      STEM 
Mentoring Programs     ELS     
Young Marines  

Pay for Performance 
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Summary of Results from Classified Survey 
 

Related to your knowledge of the system, what are the things that we do well that will move us forward? 
 

Top responses centered on Teamwork, Improving Student Performance, and Communication.  
 

Other areas of system assets or strengths included: 
 

Safe Environment 

One-to-One Computer Initiative 

Preparing Students for Life 

Attitude/Helping One Another 

Decisions in Students’ Best Interest 

Technology 

Recognitions 

Pleasant Atmosphere 

Time Off 

Helpful Human Resources Department 

Awareness of the Needs of Building Staff 

Acknowledging issues of the system 
 

As a system, what areas do you see that need the most improvement? 
 

The top responses to this question related to Student Behavior and Discipline and Pay Rates and Raises for Classified Staff.  
 

Other responses included: 

Low Parent Involvement 

Equal Treatment for Everyone 

Working Together 

Computer Network 

High Quality Work 

Not Eating in Classrooms 

Stressing Academic Success 

Administrative Management 

Time Management/Productivity 

Career Development 

Customer Service 

Respect for Classified Staff 

More Staff Training 

Keep Schools Clean 

More Collaboration 

Communication between Departments 

Plan Ahead 

Waste 

Budget 

IT Dept. and Better Communication 

Take Better Care of Our People 

Better Insurance   
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Related to your service and the work that you do, what are the things that make the best contribution to system success? 
 

Teamwork and Working Well with Others, topped this area, followed by Teaching Students to do Their Best and Clean, Comfortable Work 
Environment.  
 

Other responses included:

One-to-One Computer Initiative 

Working Well with Students 

Organization 

Safety 

Dedication  

Para PLU Hours 

Communication 

Doing the Job Properly
 

Related to your work and workplace, what areas most need attention for improvement?
 

The top responses to this question were Student Behavior, Pay, Administrative Management, and Training for Classified Jobs.  
 

Other responses included: 

Staff Work Ethics Health Programs 

Structure during School Hours 

Respect 

Bathroom Fixtures 

Amount of Duties 

Technology 

Timely Communications 

Additional Staffing Needs 

More Computers in the Classroom 

Facilities and Grounds Upkeep    

Parent Responsibility for Students 

Student Responsibility for Actions 

 

 

 

Better Chemicals for Jobs 

Classroom Management 

Student Motivation 

Bathroom Updating 

Better Tools 

Micromanagement 
Morale 

Service Truck Efficiency 

Old HVAC in Schools 

Update Equipment 

Wasteful Spending 

 

 

 



Findings from the P-16 Educational Collaborative 

In the summer of 2014, Presidents from Albany State University, Darton State University, and Albany Technical College, along with Dougherty 
County School Superintendent Butch Mosely, formed a collaborative to address issues and perceptions regarding the county’s educational P-16 
systems. Staff from the University of Georgia’s Fanning Institute and the Carl Vinson Institute interviewed over 400 educators, parents, students, 
citizens, and other stakeholders, harvesting over 2,000 comments regarding the state of local education. 

The finding were reviewed and utilized to develop this district strategic plan. 

Seven major finding included: 

 Residents welcomed a renewed commitment to education by the school system and the community

 Community members noted that for sustained change to occur, social and environmental factors have to be addressed.

 The community called for increased investment in the PK-12 system.

 Participants want to strengthen the support for students to ensure their success.

 An educated workforce benefits everyone.

 Positive media coverage matters.

 Coordination and partnerships matter.

Seven specific short term strategies were offered: 

 Work with school personnel and area nonprofits to establish a process for early identification of PK-12 student and teacher needs and
share with the Albany Chamber of Commerce, businesses, and the three institutes of higher education.

 Invest in school district and post-secondary marketing strategies that illustrate different pathways to a post-secondary education and a
four-year degree.

 Through existing school system avenues, provide leadership skills training to parents, guardians and community members who can
provide input for system improvement.

 Explore the feasibility of creating a ninth grade academy to help with middle school to high school transition.

 Meet with area business and education leaders to explore how to increase high school to college options and high school-to-work
readiness. Explore the option of a College and Career academy.

 Bring together faculty from the three higher education institutes to discuss how they can jointly contribute to the economic vitality of
the community. Issues to consider: how to align educational standards, map coursework and work with school system teachers and staff
for increased student academic preparation.

 Explore ways to create or reinstate early identification programs to help students enter school prepared to learn, and in later grades
provide accessible points of contact of school re-entry for those who interrupted their schooling due to academic or personal issues.
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District Goals 

In the absence of clearly defined goals, we become strangely loyal to performing daily acts of trivia. - Unknown 
 

The District Strategic Planning Team has collaboratively set goals for student performance in several critical areas. Because the state is 

migrating from CRCTs and EOCTs to the new Georgia Milestones, it was decided that the first year (2014-15) results would a “benchmark” 

year, with progressively improving targets set going forward each year to 2020. Later in 2015, when Milestones results are available, the state 

will provide guidance for the district to set realistic annual performance targets for each content area, as well as graduation rates, through 

2020.  

 

Tables A through L show expectations for student and staff performance. These tables and goals should be reviewed, updated, and revised as 

needed based upon annual progress, as well as changes in state testing and school accountability requirements. The District Strategic 

Planning Team should meet when results are released to assess progress on each target by using the following “Stop Light Method”: 
 

     Green Shading  =  Performance Target Achieved or Exceeded 

     Yellow Shading  =  Progress Made but Target Missed 

     Red Shading  =  No Progress Made or Performance Goes Down 
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Table A 

District Goal 1: Increase the % of Elementary School students scoring Proficient or Higher on the Georgia Milestones 

 

Tests 

(All Students) 

2015  

Baseline 

Target 

2016 

Target 

2017 

Target  

2018 

Target  

2019 

Target 2020 

Language Arts % % % % % % 

 Actual Scores --- % % % % % 

Mathematics % % % % % % 

 Actual Scores --- % % % % % 

Science % % % % % % 

 Actual Scores --- % % % % % 

Social Studies % % % % % % 

 Actual Scores --- % % % % % 

 

Table B 

District Goal 2: Increase the % of Middle School students scoring Proficient or Higher on the Georgia Milestones 

 

Tests 

(All Students) 

2015  

Baseline 

Target 

2016 

Target 

2017 

Target  

2018 

Target  

2019 

Target 2020 

Language Arts % % % % % % 

 Actual Scores --- % % % % % 

Mathematics % % % % % % 

 Actual Scores --- % % % % % 

Science % % % % % % 

 Actual Scores --- % % % % % 

Social Studies % % % % % % 

 Actual Scores --- % % % % % 
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Table C 

District Goal 3: Increase the % of students scoring Proficient or Higher on EOCTs 
 

Tests 

(All Students) 

2015  

Baseline 

Target  

2016 

Target  

2017 

Target  

2018 

Target  

2019 

Target  

2020 

9th Grade Lit. & Comp. % % % % % % 

 Actual Scores --- % % % % % 

Amer. Lit. & Comp. % % % % % % 

 Actual Scores --- % % % % % 

Algebra % % % % % % 

 Actual Scores --- % % % % % 

Geometry % % % % % % 

 Actual Scores --- % % % % % 

Physical Science % % % % % % 

 Actual Scores --- % % % % % 

Biology % % % % % % 

 Actual Scores --- % % % % % 

U. S. History % % % % % % 

 Actual Scores --- % % % % % 

Economics % % % % % % 

 Actual Scores --- % % % % % 
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Table D 

Goal 4: Increase the four-year graduation rate average for Dougherty County High Schools 

2014 

4-Year Rate

2015 

Target 

2016 

Target 

2017 

Target 

2018 

Target 

2019 

Target 

2020 

Target 

59.1% 61% 63% 65% 67% 69% 71% 

Actual Rate % % % % % % 

Table E 

District Goal 5: Increase student attendance across all school levels  

(According to revised 2015 CCRPI Indicator: Percent missing fewer than six days) 

School 

Level 

2015 

Attendance 

2016 

Target 

2017 

Target 

2018 

Target 

2019 

Target 

2020 

Target 

Elementary % % % % % % 

Actual Rate --- % % % % % 

Middle School % % % % % % 

Actual Rate --- % % % % % 

High School % % % % % % 

Actual Rate --- % % % % % 
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Table F 

District Goal 6: Increase attendance in the district 

(Teachers, Leaders, Certified Staff, Students according to Star Ratings) 
 

School  
Level 

2015 
Attendance 

2016 
Target  

2017 
Target 

2018 
Target 

2019 
Target 

2020  
Target 

Teachers % % % % % % 

 % % % % % % 

Leaders % % % % % % 

 % % % % % % 

Certified Staff % % % % % % 

 % % % % % % 

Students % % % % % % 

 % % % % % % 
 

Table G 

District Goal 7: Decrease the number of days of OSS and ISS 
 

School 
Level 

2015 
OSS/ISS 

2016 
Target  

2017 
Target 

2018 
Target 

2019 
Target 

2020 
Target 

Elementary - OSS days days days days days days 

 Actual days days days days days 

Elementary - ISS days days days days days days 

 Actual days days days days days 

Middle School - OSS days days days days days days 

 Actual  days days days days days 

Middle School - ISS days days days days days days 

 Actual days days days days days 

High School-OSS days days days days days days 

 Actual  days days days days days 

High School-ISS days days days days days days 

 Actual days days days days days 
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Table H 

District Goal 8: Increase the percentage of students achieving Lexile Targets at all School Levels 
 

Grade Level 2014 2015 2016 2017 2018 2019 2020 

Third Grade  41% 43% 47% 52% 57% 63% 70% 

650 Lexile Actual Rate % % % % % % 

Fifth Grade 57% 59% 61% 64% 68% 72% 76% 

850 Lexile Actual Rate % % % % % % 

Eighth Grade 67% 69% 71% 73% 75% 77% 80% 

1050 Lexile Actual Rate % % % % % % 

Eleventh Grade 25% 28% 32% 37% 42% 47% 53% 

1275 Lexile Actual Rate % % % % % % 
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Table I 

District Goal 9: Increase the percentage of Elementary School Student Growth Percentiles 35 and higher in all content areas 
 

Subject 2014 2015 
Target/Actual 

2016 
Target/Actual 

2017 
Target/Actual 

2018 
Target/Actual 

2019 
Target/Actual 

2020 
Target/Actual 

Reading 68% -- -- -- -- -- -- -- -- -- -- -- -- 

ELA 57% 59% % 61% % 63% % 65% % 67% % 70% % 

Math 55% 57% % 59% % 61% % 64% % 67% % 70% % 

Science 69% 71% % 73% % 75% % 77% % 79% % 82% % 

SS 59% 61% % 63% % 65% % 67% % 69% % 72% % 

 

Table J 

District Goal 10: Increase the percentage of Middle Student Growth Percentiles 35 and higher in all content areas 
 

Subject 2014 2015 
Target/Actual 

2016 
Target/Actual 

2017 
Target/Actual 

2018 
Target/Actual 

2019 
Target/Actual 

2020 
Target/Actual 

Reading 71% -- -- -- -- -- -- -- -- -- -- -- -- 

ELA 59% 61% % 63% % 66% % 69% % 72% % 75% % 

Math 57% 59% % 61% % 64% % 67% % 70% % 74% % 

Science 64% 66% % 68% % 70% % 72% % 75% % 77% % 

SS 73% 74% % 75% % 76% % 78% % 80% % 82% % 
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Table K 

District Goal 11: Increase the percentage of High School Student Growth Percentiles 35 and higher in all content areas 
 

End of Course 
Assessments 

2014 
Actual 

2015 

Target/Actual 

2016 

Target/Actual 

2017 

Target/Actual 

2018 

Target/Actual 

2019 

Target/Actual 

2020 

Target/Actual 

Ninth Lit. & Comp. 
and Amer. Lit. and 
Composition 

 

61% 

 

62% 

  

64% 

  

66% 

  

69% 

  

72% 

  

75% 

 

Coordinate Algebra 
and 

Analytic Geometry 

 

51% 

 

52% 

  

54% 

  

57% 

  

61% 

  

65% 

  

70% 

 

U. S. History  

and 

Economics 

 

58% 

 

59% 

  

61% 

  

64% 

  

67% 

  

70% 

  

75% 

 

Physical Science and  

Biology 

 

61% 

 

62% 

  

64% 

  

67% 

  

70% 

  

74% 

  

78% 
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Table L 

District Goal 12: Increase CCRPI Scores at all levels 

School 

Level 

2014 

Actual 

2015 

Target/Actual 

2016 

Target/Actual 

2017 

Target/Actual 

2018 

Target/Actual 

2019 

Target/Actual 

2020 

Target/Actual 

Elementary 69.3 70 71 72 75 78 82 

Middle 71.9 72 73 74 77 80 84 

High 57.5 58 60 63 66 70 75 

District 67 68 69 70 73 78 82 
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District Strategies 

“School improvement is like rocket science: Even our best efforts sometimes require mid-course corrections.” _R. M. Smith 

The strategies for our District Plan have been grouped into the key areas shown in the graphic below. These key areas were determined by 

current educational research, district needs, root-cause analysis, and upcoming state-required initiatives. 

The strategies that follow are intended to be an initial attempt to identify the strategies, actions, interventions, and programs that will have 

the greatest impact on student achievement and bring about the implementation of the new curriculum as well as the teacher and leader 

evaluations. By the fall of 2015, these strategies should be communicated as a framework of expectations within which all schools are 

expected to work to accomplish the district mission:  

In partnership with our families and community, Dougherty County Schools will provide high quality educational experiences 

which lead to student success in college, careers and life. 
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Area I: Teacher/Leader Effectiveness 

A. Ensure that the state-required teacher and leader evaluation systems are implemented with fidelity across all schools.

B. Provide clear expectations for performance and practices for all personnel positions across the district.

C. Ensure that effective staff are recruited, hired, and retained at the district and school levels.

D. Ensure that professional learning is based on needs and has clear expectations for implementation at all schools.

E. Build the capacity of schools to monitor the impact of professional learning on staff practices and student performance.

F. Ensure deep implementation of the intended, taught, and tested curriculum in all content areas across all schools.

G. Ensure that effective teaching and learning practices are implemented across the district.

H. Ensure that effective and accurate assessment practices are implemented across the district.

I. Engage schools to develop a system of early interventions to address student performance in literacy and numeracy.

J. Require that school and district staff are trained in effective practices for high poverty students

K. Require that leaders, teachers, staff, and students maximize their performance through technology.

Area II: Family/Community Engagement 

A. Ensure that external communications with family/community stakeholders are effective across all schools.

B. Require that more opportunities are created for stakeholders to be involved in schools.

C. Ensure that school staffs engage family and community members to support the work of schools and teachers.

D. Require that school and district staff address family and community issues proactively.

E. Ensure that students and families are informed regarding community support, resources, and services.

F. Engage community members and agencies in partnerships that impact student achievement, behavior, and graduation rates.
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Area III: Organizational Effectiveness 

A. Build the capacity of school and district staff to use data to drive planning and decision making.

B. Engage district staff to support school staff as they engage in continuous improvement planning.

C. Build the capacity of school staffs to select and implement programs and initiatives.

D. Build the capacity of school staffs to progress monitor important indicators of student performance.

E. Improve internal communications across all schools and departments.

F. Analyze buildings, campuses, and processes to improve the safety of students and staff.

G. Allocate and manage resources, including personnel, equipment, time, technology, and materials.

H. Build the capacity of schools to maximize and monitor instructional time.

I. Build the capacity of school and district staffs to effectively use time, teamwork, and collaboration.

Area IV:  Culture and Expectations 

A. Engage schools to develop cultures of high expectations for students and staff.

B. Lead schools to develop staff accountability for student success.

C. Engage school staffs to develop positive, professional relationships with students.

D. Engage schools to develop student accountability for college and career readiness.

E. Engage schools to build the capacity of students to actively participate in monitoring their own learning.

F. Develop a consensus among teachers and support staff across the district regarding grade-level expectations.

G. Communicate clear expectations for all staff to stay abreast of changes in their areas of expertise.

H. Require schools to monitor, analyze, and work to improve their climates for students and adults.

I. Ensure that schools instill an appreciation of diversity to staff and students.

J. Engage schools to work to overcome the effort gap of students.
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Progress Monitoring Key Performance Data 

District and school improvement should not be viewed as an annual event or a document that occupies a vinyl notebook on a shelf, but as 

continuous improvement process with strategies that are monitored periodically during the year with adjustments made as needed. To this 

end, the following data points (and others) should be monitored at specific times during the year to ensure that leaders at all levels have real 

time data upon which to make decisions. 

Data Points Intervals Rationale 

% students passing four core classes Quarterly CCRPI Indicator 

Lexile Level Three times per year CCRPI Indicators 

ISS Days Quarterly Climate Stars 

OSS Days Quarterly Climate Stars 

% of students missing fewer than 6 days Monthly Climate Stars/CCRPI Indicator 

Teacher Attendance Monthly Climate Stars 

Leader Attendance Monthly Climate Stars 

% of seniors likely to complete Pathways Semester Exceeding the Bar Indicator 

% of seniors likely to pass physics course Semester Exceeding the Bar Indicator 

% of seniors likely to pass third year of Foreign Language Semester Exceeding the Bar Indicator 

% of seniors enrolled in work-based programs Semester Exceeding the Bar Indicator 

% of SWDs enrolled in regular ed. classes Semester CCRPI Indicators 

% of teachers using SLDS Quarterly Exceeding the Bar Indicator 



Appendix I: Georgia Vision Project Recommendations 

• Promote public education as the cornerstone of American democracy by publicizing student and school successes
through all available media. (Recommendation 2.1)

• In order to provide an environment where students learn best, ensure that teacher’s work and plan together, learn and
share effective teaching practices, and are provided support for their on-going learning. (Recommendation 4.1)

• In order to provide an environment where students learn best, ensure that teachers use a variety of technologies to
teach and measure what students know and can do. (Recommendation 4.2)

• In order to provide an environment where students learn best, ensure that teachers teach challenging and problem-
solving lessons that are flexible enough to meet the interests and needs of individual students. (Recommendation 4.3)

• Evaluate and utilize the most effective instructional models and learning supports (i.e. digital, blended, competency,
virtual, etc.) implemented by school districts. (Recommendation 5.1)

• Ensure full integration of current technology and training into the classroom. (Recommendation 5.2)

• Continue to develop and maintain a comprehensive data system for monitoring student progress (Pre-K–12) and
making decisions to improve educational practice. (Recommendation 5.3)

• Develop partnerships with business, industries, public agencies and the community to promote shared use of services
and facilities. (Recommendation 5.4)

• Continuously evaluate the effectiveness of teacher and leader preparation programs. (Recommendation 6.2)

• Collaborate with the Georgia Professional Standards Commission, the Georgia Department of Education and other
credentialing agencies to provide comprehensive strategies to find, grow and keep the most talented educators.
(Recommendation 6.3)

In 2009, the Georgia School Boards Association and the Georgia School Superintendents Association formed a joint venture to create 
a comprehensive and coherent vision for public education in the state of Georgia. The Georgia Vision Project recommendations 
below were adopted by a unanimous vote of the Dougherty County Board of Education in 2016.
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